
After a reasonable start, the 12 months to 

31 December 2014 turned out to be another 

challenging period for the construction industry, 

characterised by fierce competition in a depressed 

market and the delayed roll out of many 

infrastructural development projects. Our market 

review on page 14 provides more detail.

In the 2015 budget presentation, the minister of 

finance noted that state-owned companies would 

invest about R360 billion over the next three years, 

accounting for 20% of South Africa’s gross capital 

formation. Singling out items relevant to our 

industry, over R80 billion was allocated to 

some 220 water and sanitation projects, and local 

roads; and R105 billion for housing and associated 

bulk infrastructure requirements. The caveat to this 

good news is that, in the minister’s own words: 

“the financial position of some state enterprises 

is unsatisfactory, undermining their ability to 

contribute toward development”.

For the industry, chief among these is the state 

power utility, Eskom, which is both supplier and 

client to many construction companies. The 

security and reliability of energy supply is one of 

the primary challenges in dealing with structural 

and industry challenges that constrain production 

and investment in our economy. Eskom is a major 

client for Basil Read, with various projects under 

way at the new Medupi and Kusile power stations. 

Much management focus has been directed at 

honouring contractual agreements under difficult 

circumstances and maintaining this relationship.

Performance in 2014
Against this background, and as detailed by the 

chief executive officer, 2014 was a watershed 

period for Basil Read. Although we started the year 

with a very healthy order book, this was countered 

by the combined impact of poor margins in a 

competitive market, poor economic growth and 

the protracted resolution of distressed projects. 

Decisive management action and a very clear 

timeframe to restructure the company and return 

it to profitability have mitigated the effect on our 

disappointing results to some extent. We are 

confident that the short and longer-term strategy 

detailed on page 13 will again enable Basil Read to 

Chairman’s statement

2014 was a watershed period for Basil Read. Decisive management action and a clear 
timeframe to restructure the company and return it to profitability have mitigated 
the impact on our results to some extent.

Black economic empowerment

Level 2 

Fatalities

Two
However, company disabling injury 
frequency rate (DIFR) improved 
significantly

Order book

R10,5 billion 

(2013: R12,5 billion)
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play an important role in advancing national 

development for the benefit of all its stakeholders. 

The wholehearted commitment shown by our 

people in turning this 60-year-old company around 

underscores the ethos that permeates Basil Read.

Key issues
Basil Read’s risk management processes have been 

considerably strengthened in recent years. In 

tandem, we have focused on understanding the 

issues that underpin our sustainability as a leading 

construction sector company. By integrating these 

factors into our strategic thinking, we have 

developed a keen understanding of the challenges 

facing our company and industry, and translated 

this into an optimal plan to address issues, capitalise 

on opportunities and mitigate risks. I highlight 

below a few examples of our proactive approach 

to dealing with material issues that are likely to 

characterise our company and industry for the 

foreseeable future:

➜➜ In addressing both the cost and security of 

energy supply, we have set measurable targets 

to reduce our consumption each year

➜➜ Safety and health is not only a material issue, it 

is pivotal to our sustainability in a skills intensive 

industry. Regrettably, we recorded two fatalities 

in 2014 – both involving employees of 

subcontractors – and we have redoubled our 

efforts to raise safety awareness. The number 

of records set during the review period and the 

safety accolades received reflect the world-class 

systems in place to keep our people safe 

and healthy

➜➜ The scarcity of key skills is not unique to our 

industry. Accordingly, we have expanded our 

training and development initiatives to include 

unemployed members of the public in a range 

of programmes that will increase the national 

skills base.

Compliance and transformation
The Department of Trade and Industry (dti) issued 

revised codes of good practice in late 2013. These 

codes came into effect on 1 May 2015 and reduce 

the seven elements in the current scorecard to five 

(conditions for the three priority elements* have 

also been revised):

➜➜ Ownership*

➜➜ Management control

➜➜ Skills development* 

➜➜ Enterprise and supplier development* 

➜➜ Socio-economic development. 

Points thresholds have been adjusted: where our 

previous score classified Basil Read as level 2, we 

would now only be level 4. Similar concerns apply 

to all construction companies. 

MOCKUP  

PICTURE
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The construction sector charter council is currently 

meeting with members to reach agreement on a 

new scorecard in line with the revised dti codes. At 

the time of writing, agreement had not yet been 

reached. In the interim, Basil Read is focused on 

addressing gaps against the new codes, particularly 

enterprise and supplier development, to maintain 

its current status.

Corporate governance
Basil Read endorses the code of governance 

principles and report on governance, referred to as 

King III. Considering the size of the company, the 

board believes it substantially complies with King III 

as well as with the listings requirements of the JSE. 

The company regularly reviews its corporate 

governance policies and practices, striving for 

continuous improvement. 

Several changes to the board of directors and 

executive management team during the year have 

strengthened both the depth and breadth of skills 

and experience in the company:

➜➜ In June, Charles Davies and Nopasika Lila retired 

from the board. Doris Dondur was appointed to 

the board and succeeds Ms Lila as chairman of 

the audit committee

➜➜ In August, Neville Nicolau was appointed chief 

executive officer and executive director of the 

board. Neville brings 35 years of operating, 

company leadership and corporate experience, 

gained as chief executive officer of Anglo 

American Platinum Limited and chief operating 

officer of AngloGold Ashanti Limited. The board is 

pleased to welcome a seasoned executive of his 

calibre to Basil Read, and looks forward to working 

together to inject new energy into our efforts to 

continually improve business performance and the 

strategic transformation of the company

➜➜ In October, Amanda Wightman was appointed 

as chief financial officer and financial director of 

the company. A chartered accountant with over 

20 years’ industry experience, Amanda has been 

with the company for almost 10 years

➜➜ In January 2015, Des Hughes was appointed a 

non-executive director of the company. Des has 

over 44 years of experience in the construction 

and property development industry, including 

18 years with our company. Most recently, as 

head of our developments division, he was 

responsible for mega projects such as 

Cosmo City and Savanna City, as well as the 

Klipriver Business Park. Des also served as 

interim chief executive officer until the 

appointment of Neville Nicolau

Chairman’s statement continued
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➜➜ In April 2015, Mahomed Gani was appointed as 

an independent non-executive director of the 

company. Mahomed has over 30 years’ 

experience in the accounting and audit 

profession, which enhances the financial skills on 

the board.

After eight years as a director and five as chairman 

of the board, Lester Peteni retired in December 

2014 and I was appointed in his place. On behalf 

of my fellow directors, I thank him for his valuable 

contributions while in office.

Outlook
The year ahead is likely to be another challenging 

period for the construction industry. With an 

acceptable order book and the benefits of 

restructuring already beginning to emerge, 

Basil Read is well placed to capitalise on any 

traction in government’s infrastructure 

development plan in South Africa.

Appreciation 
Challenging conditions in recent years have 

thoroughly tested the construction industry, and 

our company is no exception. Despite this, 

Basil Read remains home to a formidable and 

committed group of people, ably led by 

Neville Nicolau and his management teams. 

Coupled with the counsel and support of my 

fellow directors, we are building a solid platform for 

Basil Read’s renewed growth and development.

Paul Baloyi

Chairman

8 May 2015
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A challenging construction sector, difficult 

contractual environment and poor operational 

performance contributed to Basil Read reporting 

disappointing results for the 2014 financial year. 

Loss-making contracts across all construction 

disciplines, coupled with a struggling engineering 

division, have overshadowed stable performances 

by our mining and developments divisions as well 

as the mega St Helena airport project. 

Basil Read reported an after-tax loss 

of R821 million on turnover of R6,5 billion 

(2013: R281,5 million profit on turnover of 

R6,2 billion). This resulted in a headline loss of 

362 cents per share compared with headline 

earnings of 87 cents in 2013.

The new executive management team took 

decisive action in the second half to improve 

Basil Read’s performance in the next financial 

year. Basil Read was restructured and streamlined; 

accordingly we moved away from a group and 

subsidiary structure to a company with divisions 

structure. Subsidiaries are either being 

incorporated into the divisions or fixed and sold.

The move from a group and subsidiary structure 

to a company with divisions allowed us the 

opportunity to reduce the overhead cost base as 

duplications were eliminated and satellite offices 

closed, resulting in significant reductions of staff and 

costs. The company has been reorganised into an 

operational structure, with an executive team and 

operational committee that focus on strategic and 

operational issues respectively.

While the extent of corporate activity in 2014 

means year-on-year results are not comparable, as a 

management team, we believe these actions have 

placed the company on a much stronger footing 

for 2015 and beyond. Most importantly, by 

understanding our core performance drivers 

(below) and assigning executive responsibility, we are 

developing disciplined plans to reach our targets and 

ensure the sustainability of our company:

➜➜ We are focused on delivering projects under 

good contractual relations to build a solid 

reputation with clients and receive more work in 

future. In practice, this means striving to deliver 

projects within agreed timeframes and quality 

standards, and doing our best to accommodate 

changes to scope of work 

Chief executive officer’s report

Stable performances by the St Helena airport project and our mining and 
developments business units were overshadowed by the results of the construction 
division, with Basil Read reporting disappointing results for the year. The company has 
been placed on a much stronger footing for 2015 and beyond.

To view the webcast of our 
results presentation, go to 

www.youtube.com/
watch?v=h8Wu–bTyOTs

Revenue

Revenue increased by 5% to 

R6,5 billion 

(2013: R6,2 billion)

Overheads reduced by

R306 million 

Headline earnings 

Loss per share 

362 cents 

(2013: earnings of 87 cents)
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➜➜ In terms of new business, we have reviewed our 

tendering strategies and centralised these 

processes under the internationally experienced 

executive head of our business development 

division, Olivier Giot. This will ensure we 

capitalise on synergies and economies, while 

improving the competitiveness of margins on 

tendering

➜➜ Quality is an important driver of performance in 

our industry. This is driven by a relentless focus 

on maintaining standards while developing 

creative solutions to manage these within budget 

constraints. To maintain our reputation for quality 

work, we are intensifying training programmes 

to improve individual skills on site. Management 

teams are also concentrating on achieving 

their targeted 95% certification rate in the 

construction division, while the mining division 

is ahead of its targeted 85% certification rate

➜➜ Cost management: under the board approved 

18-month turnaround strategy, Basil Read 

focused on reducing overheads from 9% to 5%. 

During the review period, we consolidated our 

operations into two divisions (from four), with 

business development and finance and support 

as shared services. To align with revenue 

forecasts for 2015, we reduced our overheads 

from R586 million to R280 million by 

December 2014. Costs therefore were reduced 

from 9% to 5% as a percentage of revenue. This 

was all achieved by eliminating group and 

subsidiary structures. Given that labour costs 

currently account for 60% of our overheads, we 

reduced the number of staff using a voluntary 

separation programme as opposed to forced 

retrenchment. Under an approved voluntary 

separation plan, employee numbers were 

reduced from 583 to 250. The process of 

restructuring was completed before year-end.

As part of the restructuring process, we are 

building a single Basil Read brand. This will 

transform disparate entities acquired in recent 

years into a cohesive company with a common 

vision and identity, enabling investors to appreciate 

both the breadth and depth of Basil Read in a 

competitive market. 

Our strategy in action 
The strategic steps in our restructuring are 

proceeding to plan. While painful at times, this 

process was essential to counter unintended 

inefficiencies from years of rapid expansion, the 

downturn in our industry and muted economic 

growth prospects in the short term. 
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To restore the company’s focus on its core  

business, we critically reviewed our asset portfolio 

and identified several non-core components. In 

September 2014, the board approved the 

following disposals:

➜➜ LYT Architecture (previously part of the TWP 

group that remained with Basil Read after the 

sale of TWP to Worley Parsons). 

 • In February 2015, we sold LYT Architecture 

to its management team for R42 million. 

➜➜ BR Energy (previously part of the TWP group)

 • Non-binding indicative offers were received 

in November 2014. These offers ranged from 

R70 to R80 million, and included proof of 

funding and a completed due diligence. 

 • Exco has adjudicated these offers and has 

selected a preferred bidder with whom 

negotiations are ongoing, subject to Basil Read 

board’s final approval.

➜➜ Matomo (previously part of the TWP group)

 • After exploring several options for this 

company, the board elected to initiate an 

orderly shut down of this entity. Key 

individuals have been retained to provide 

ongoing support to completed projects. 

Other relevant corporate developments during 

the year included:

➜➜ SprayPave (acquired by Basil Read in 2006)

 • An unsolicited non-binding indicative offer 

has been received for this company which 

will be presented to the Basil Read board 

for consideration. 

➜➜ BR-Tsima Construction (incorporated by 

Basil Read in 2003 and 80% sold to current 

shareholders in 2009)

 • The Tsima management team acquired 

the remaining 20% shareholding for no 

consideration. The company recognised 

a profit on disposal of R0,7 million.

Having taken the necessary action to stabilise the 

company, we set about developing a longer-term 

strategy. This can be found on page 13.

Sustainability
For over 60 years, Basil Read has operated as a 

family business. Several years ago, we aligned those 

values with the triple bottom-line approach by 

covering our economic, social (including our 

people and communities) and environmental 

performance in our integrated report 

to stakeholders.

Chief executive officer’s report continued
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We remain committed to embedding sustainability 

into every facet of our business and the 

communities where we operate, in line with our 

international peers and best practice.

This focus is evident in our operations, our conduct 

and our strategies for growth. We take our 

obligations as a corporate citizen seriously, aiming to 

enhance the quality of life of those we employ and 

those touched by our operations. Equally, we aim to 

move beyond legislative compliance in advancing 

South Africa’s transformation, and embedding global 

standards in our corporate governance. 

Outlook 
Our strategic focus in the year ahead is resolute 

and clearly defined (page 13): grow the company 

to smooth the impact of cyclical volatility, extract 

maximum value from our assets and divest of 

non-core assets, and develop the appropriate 

corporate culture for a focused, disciplined 

construction company.

With reduced overhead costs and a streamlined 

operating structure, Basil Read has been positioned 

to return to profitability in 2015. Of key 

importance is that we complete loss-making 

contracts as efficiently and quickly as possible while 

ensuring claims are systematically pursued.

At R10,5 billion, the order book is satisfactory and 

we will focus on at least maintaining it at this level. 

Construction work of over R3 billion will be 

realised as Basil Read continues its large-scale 

integrated housing developments.

Given the need for infrastructure development and 

an approved budget in place, South Africa offers 

opportunities for growth and Basil Read will seek 

to capitalise on this, while being mindful of 

opportunities across the African continent. The 

contract to construct the airport on St Helena 

island is evidence that we have the operational 

capacity and capabilities to successfully execute 

a project of this magnitude, on time and 

within budget.

Appreciation 
This has been a very difficult year for Basil Read, 

but the worst is now behind us. We deeply 

appreciate the commitment of our people at 

all levels, and the loyal support of our clients 

and suppliers. 

I particularly want to thank Des Hughes for his 

contribution as acting CEO, and look forward to 

his contribution to board deliberations.

We are confident this broad support will be 

rewarded in the year ahead as our company 

returns to profitability for the benefit of 

all stakeholders.

Neville Nicolau

CEO

8 May 2015
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The poor operating performance reported in the 

2014 financial year was largely due to a number of 

losses recorded on underperforming contracts, 

coupled with disproportionate and inefficient 

overhead costs. Goodwill impairments and a 

write-down of development land contributed 

further to the company reporting a sizeable loss 

for the year.

Trading conditions in the sector remained tight, 

with a competitive environment suppressing 

margins. Continued focus on financial discipline, 

sound internal controls, policies and procedures 

therefore remains imperative to the sustainability 

of the company. After a critical review of our 

financial systems, a key focus in the new financial 

year will be the company-wide implementation of 

improved and robust systems to provide accurate 

information more timeously. 

Financial results
Income statement

Revenue from continuing operations increased 

moderately to R6,5 billion, largely driven by 

growth in the construction division. The operating 

loss of R906,2 million was impacted by the 

following items:

➜➜ A R320 million loss on the company’s pipeline 

contract for client, Trans-Caledon Tunnel 

Authority (TCTA), in addition to a R45 million 

loss recorded in prior years. The company has 

submitted claims of over R500 million and 

discussions on these claims continue with the 

professional engineer and client. We are 

optimistic about recovering a portion of these 

losses, which will be recorded on resolution in 

the appropriate accounting period.

➜➜ A loss of R38 million on the Venetia mine civils 

contract for client, De Beers. Claims of some 

R68 million have been submitted and the client 

has indicated these will be resolved through an 

arbitration process. There is a reasonable 

expectation of recovering a portion of the 

recorded loss, which will be accounted for in 

future financial years.

➜➜ Combined project losses of R165 million on 

several roads contracts being performed by 

Roadcrete Africa, which was fully incorporated 

into the roads division in the review period. As 

these losses were incurred through aggressive 

Financial director’s report

Poorly performing contracts and inefficient overheads negatively impacted results. 
Decisive actions have been taken to improve the company’s performance for the 
ensuing year.
 

Cash on hand

R835,7 million 

(2013: R1,2 billion)

Operating loss

R906,2 million
(2013: profit of R55,2 million)

Credit rating

BBB+ (long term)

A2 (short term)
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tendering and poor execution of the contracts, 

any opportunity for recovery is likely to 

be minimal.

➜➜ Losses of R50 million in the review period from 

buildings contracts for the Medupi and Kusile 

power stations. Losses recorded to date total 

R105 million. Claims of R220 million have been 

submitted, but the claims process has proven 

tedious. There is a renewed commitment to 

reaching agreement with Eskom.

➜➜ A bad debt provision of BWP44 million due to 

Discovery Metals entering voluntary administration 

in March 2015. Based on preliminary information 

received, there is little likelihood of recovering 

this loss.

➜➜ High overhead costs of R586 million, in part due 

to the poor operating performance of Matomo, 

which recorded a total loss of R103 million. With 

no order book in place, a decision was taken to 

shut down this division, a process that started in 

the review period and will be completed in 

2015. An inefficient overhead structure has 

contributed further to costs recorded, largely 

due to duplicated support services and 

management teams in subsidiary companies. 

With the move to an organisational structure 

comprising divisions, much of this cost has been 

eliminated in a restructuring exercise that 

resulted in the company budgeting for an 

overhead cost of R280 million in the 2015 

financial year. The cost of the restructuring 

exercise was R38 million, which compares 

favourably to savings of R306 million expected 

to be realised.

➜➜ Goodwill impairments of R222 million relating to 

the acquisitions of the Gerolemou/Mvela group, 

Blasting & Excavating group and Valente group 

in prior years. The goodwill attributable to 

Hytronix (Pty) Ltd, acquired in the 2014 financial 

year, was impaired on acquisition. 

➜➜ A further write-down of development land of 

R81 million for the Rolling Hills Leisure Estate 

in Mpumalanga, where no further sales have 

been recorded.

These items overshadowed stable performances 

by the developments and mining divisions and 

St Helena airport project, which remains a 

profitable contract for the company. 

Basil Read reported net interest costs of 

R26,2 million as cash resources were pressured by 

funding loss-making contracts. To support liquidity, 

we issued two notes under the domestic medium-

term note programme for a total of R100 million, 

which added to our incurred interest costs.

The loss from discontinued operations reflects 

the disposal of LYT Architecture, which was 

concluded on 1 February 2015. Included in the 

reported loss of R79 million is an R82 million 

impairment of goodwill.
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Earnings per share decreased sharply to a loss 

of 599,87 cents with earnings per share 

from continuing operations reported at a loss of 

540,4 cents. Headline earnings per share decreased 

to a loss of 362,08 cents, with adjustments 

predominantly comprising the impairment 

of goodwill.

The company reported a negative return on equity 

of 51,9% for shareholders. Our targeted return for 

the 2015 financial year is a minimum of 14%.

The order book below reflects our revised 

organisational structure, on which we will be 

providing segment information from the 2015 

financial year.

Order book
2014

Rm

Buildings and developments 1 667
Civils and plant 1 065
Mining 3 774
Pipelines 87
Roads 2 246
St Helena airport project 1 700

Total 10 539

Statement of financial position

Capital expenditure in the 2014 financial year was 

R339 million, most of which was acquired in the 

mining division. The depreciation charge of 

R342 million and disposals of R62 million led to 

an overall reduction in the value of plant and 

equipment to R1,1 billion. With an ageing fleet, 

the focus in the 2015 financial year will be on 

developing a robust capital replacement and 

management programme. The approved capital 

expenditure budget for 2015 is R254 million, of 

which over 80% has been allocated to the mining 

division, comprising mostly replacement capex. The 

implementation of the capital expenditure budget 

will depend on the availability of asset-backed 

finance facilities and cash resources.

Cash resources declined by R367 million to 

R836 million, largely due to the funding of 

loss-making contracts and cash paid to acquire 

plant and equipment. This was offset, in part, by an 

inflow of working capital and dividends from the 

Majwe Mining joint venture. Working capital levels 

are being affected by the slow resolution of claims 

and non-payment of debtors, with legal action 

being taken where appropriate. Maintaining 

Financial director’s report continued
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adequate liquidity is a key focus for the company, 

with several initiatives under way to support 

working capital levels. These include the disposal of 

non-core assets as detailed in the CEO’s report. 

A sizeable amount of cash remains tied up in the 

company’s property portfolio, which comprises 

land held for both residential and industrial 

purposes. Further sales of stands at Klipriver 

Business Park were recorded in the year, with 

continued interest in the development into 2015. 

A lack of sales at the Rolling Hills Leisure Estate 

resulted in a sizeable write-down in the 

review period.

Debt levels increased to R489 million after issuing 

additional notes under the domestic medium-term 

note programme, partly offset by the repayment 

of instalment sale agreements. Notes BSR12 and 

BSR13 were issued on 25 July 2014 for a total of 

R100 million. BSR12 attracts interest at three-

month JIBAR plus 2,65% and matures on 

25 January 2015. BSR13’s applicable interest rate 

is three-month JIBAR plus 2,90%, maturing on 

25 July 2016. BSR11U, with a nominal value of 

R125 million, matures on 20 June 2015 and we 

are negotiating with the current bondholder on a 

possible refinancing plan. Alternative investors are 

being sought in the event that these negotiations 

are unsuccessful and the bond needs to be repaid.

Progress against 2014 financial targets
Target 

for 2014
%

Actual 
for 2014

%

Operating margin 4 – 5 (13,9)
Return on shareholders’ interests 15 (51,9)
Total debt to tangible equity <33,3 47,4
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Due to its poor results, the company did not 

achieve its stated targets for the year. These targets 

have been revised for the 2015 financial year as 

shown below:
Target for 

2015

Revenue R5 billion
Profit after tax R160 million
Headline earnings per share 120 cents
Return on shareholders’ interests 14%
Order book R10 billion

The following assumptions have been used in 

deriving 2015 financial targets:

➜➜ All loss-making contracts have been fully 

provided for in the 2014 financial year 

➜➜ Additional work totalling R700 million expected 

to be awarded and performed in the 2015 

financial year 

➜➜ Total revenue expected of at least R5 billion 

➜➜ Minimum gross margins of 9% on average 

➜➜ Overheads of 5,4% of revenue 

➜➜ Net interest costs of R45 million 

➜➜ Taxation charge of around 28% 

➜➜ No new shares to be issued in the 2015 

financial year 

➜➜ No claims and/or delay damages have been 

included in determining profit after tax.

Credit rating
The credit rating of the company is determined 

annually by Global Credit Rating Co. At the date 

of its last report, June 2014, the following credit 

ratings were issued for Basil Read:

Financial director’s report continued

Security class Rating scale Rating
Rating 

outlook

Long term National BBB+ Stable

Short term National A2 Stable

The next review date is June 2015.
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Corporate activity
On 1 April 2014, we acquired the entire issued 

share capital of Hytronix (Pty) Ltd for cash of 

R4,2 million. The core business of Hytronix is the 

construction of mining equipment. 

On 1 November 2014, we disposed of our 

20% stake in BR-Tsima Construction (Pty) Ltd for 

no consideration. The transaction resulted in 

Basil Read recognising a profit of R0,7 million.

On 1 December 2014, we disposed of our 51% 

stake in AngloAfrican Insurance Brokers (Pty) Ltd 

for no consideration, recognising a loss of 

R1,8 million.

During the year, we disposed of our 23% stake 

in Metrowind (Pty) Ltd, recognising a loss on 

disposal of R10,5 million. We subsequently 

acquired a 23% stake in Rubicept (Pty) Ltd, 

owner of the Metrowind Van Stadens wind farm 

in Port Elizabeth.

Dividends
Due to the difficult trading environment and need 

to retain working capital, the board of directors has 

resolved not to declare a dividend.

In closing
The 2014 financial year was a difficult period 

for the company, characterised by loss-making 

contracts and high overhead costs. To address 

this, we restructured operations and rightsized 

overheads. With the order book largely secure 

for the 2015 financial year, and results of the 

restructuring emerging, Basil Read is targeting 

a return to profitability in the coming year. The 

dedication and commitment of all employees to 

achieving these targets is a critical success factor 

and I thank every member of the Basil Read team 

for their ongoing efforts.

Amanda Wightman
CFO

8 May 2015

35 Basil Read  
integrated report 2014

Overview 2 – 19
Company performance 22 – 39

Divisional review 42 – 51
Governance 54 – 81
Sustainability 84 – 103

Summarised financial and shareholders’ information 104 – 148

 



Five-year review

 2014#

R’000 
2013#

R’000
2012#

R’000
2011
R’000

2010
R’000

INCOME STATEMENT
Revenue  6 584 810  6 304 580  6 834 146  6 230 456  5 389 769 
Contracting  6 255 718  6 086 729  6 608 258  6 000 764  5 196 208 
Other  329 092  217 851  225 888  229 692  193 561 
Contracting and other costs  (6 244 609)  (5 398 511)  (5 768 021)  (5 044 751)  (4 237 060)
Other admin and operating overheads*  (664 206)  (520 570)  (902 422)  (651 556)  (522 838)
Depreciation and impairment of fixed assets  (342 404)  (324 292)  (307 488)  (267 039)  (221 325)
Other (expenses)/income  (13 052)  252 342  25 230  24 621  252 
Amortisation of intangible assets  (860)  (860)  (1 990)  (10 785)  (39 303)

Operating (loss)/profit  (680 321)  312 689  (120 545)  280 946  369 495 
Impairment of goodwill  (304 370) – –  (32 403) –
Net finance (costs)/income  (25 310)  13 670  (77 133)  (36 007)  619 

(Loss)/profit before share of associates  (1 010 001)  326 359  (197 678)  212 536  370 114 
Share of profit of investments accounted for using 
the equity method  39 539  45 166  44 812  3 751  1 474 

(Loss)/profit before taxation  (970 462)  371 525  (152 866)  216 287  371 588 
Taxation  149 583  (90 055)  (16 235)  (81 580)  (119 370)

Net (loss)/profit for the year  (820 879)  281 470  (169 101)  134 707  252 218 

Net (loss)/profit for the year attributable to:
Equity shareholders of the company  (789 938)  310 742  (170 384)  140 979  260 753 
Non-controlling interests  (30 941)  (29 272)  1 283  (6 272)  (8 535)

Net (loss)/profit for the year  (820 879)  281 470  (169 101)  134 707  252 218 

STATISTICS
(Loss)/earnings per share (cents)  (599,87)  235,97 (136,54)  113,88  210,63 

Diluted (loss)/earnings per share (cents)  (599,87)  235,97 (136,54)  113,88  210,63 

Headline (loss)/earnings per share (cents)  (362,08) 86,99 (130,84)  139,65  209,25 

Diluted headline (loss)/earnings per share (cents)  (362,08) 86,99 (130,84)  139,65  209,25 

Dividend per share (cents) –  175,00 –  30,00  42,00 
Interest cover (times)  (12,33)  4,78  (1,16)  4,04  5,39 
Operating margin (%)  (10,33)  4,96  (1,76)  4,51  6,86 

*  The following non-recurring charges have been included  
in “Other admin and operating overheads” in the  
current year:

Provision for Competition Commission –  19 936  65 000 10 000 –
Share-based payment – –  60 539 – –
Write down of development land  80 565  22 572  26 607 – –

 80 565  42 508  152 146 10 000 –
#  Includes the combined results of continued and discontinued operations.

for the year ended 31 December 2014
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 2014
R’000 

2013
R’000

2012
R’000

2011
R’000

2010
R’000

STATEMENT OF FINANCIAL POSITION
ASSETS
Non-current assets  1 669 708  1 914 321  2 016 019  2 152 469  1 854 008 
Property, plant and equipment  1 080 248  1 138 147  1 272 127  1 166 213  873 390 
Intangible assets  99 938  411 829  412 689  799 995  843 183 
Other non-current assets  489 522  364 345  331 203  186 261  137 435 
Current assets  2 552 957  2 804 193  2 598 877  2 680 501  2 430 905 
Inventories  33 067  41 958  81 236  42 857  47 700 
Development land  268 022  363 120  402 375  398 686  351 938 
Contract debtors and retentions  1 169 111  974 237  883 617  1 308 188  898 323 
Other current assets  171 942  166 753  152 962  214 733  121 394 
Cash and cash equivalents  910 815  1 258 125  1 078 687  716 037  1 011 550 
Non-current assets held for sale  53 112 –  773 540  66 767  92 558 

 4 275 777  4 718 514  5 388 436  4 899 737  4 377 471 

EQUITY AND LIABILITIES
Capital and reserves  1 133 544  1 909 465  1 799 554  1 814 820  1 708 885 
Non-controlling interests  (97 992)  (38 207)  24 768  22 901  6 404 
Non-current liabilities  259 965  309 768  376 266  592 847  439 156 
Interest-bearing borrowings  215 898  263 086  314 187  519 234  337 658 
Other borrowings – –  13 250  19 649  26 188 
Other non-current liabilities  44 067  46 682  48 829  53 964  75 310 
Current liabilities  2 970 241  2 537 488  2 992 185  2 469 062  2 219 938 
Trade and other payables  1 180 026  1 043 180  1 120 153  1 079 938  970 223 
Amounts due to customers  1 102 385  1 095 096  1 079 113  513 315  583 399 
Interest-bearing borrowings  273 594  163 314  562 980  508 071  339 733 
Other current liabilities  324 000  180 257  198 086  305 430  293 689 
Bank overdraft  90 236  55 641  31 853  62 308  32 894 
Liabilities directly associated with non-current 
assets classified as held for sale  10 019 –  195 663  107  3 088 

 4 275 777  4 718 514  5 388 436  4 899 737  4 377 471 
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 2014
R’000 

2013
R’000

2012
R’000

2011
R’000

2010
R’000

STATEMENT OF FINANCIAL POSITION 
continued
STATISTICS
Number of ordinary shares in issue (’000)  131 686  131 686 131 686  123 798  123 798 
Number of “A” ordinary shares in issue (’000)  33 608  33 608 33 608 – –
Net asset value per share (cents)  860,79  1 450,01 1 366,55  1 465,95  1 380,38 
Tangible net asset value per share (cents)  784,90  1 137,28 1 053,16  819,74  699,29 
Current ratio (times)  0,86  1,11  0,87  1,09  1,10 
Return on shareholders’ interests (%)  (51,92)  16,76  (9,43)  8,00  16,25 
Return on total average tangible assets (%)  (16,04)  6,74 –  7,36  11,87 
Average price per share (cents) 693 837 1 216 1 265 1 270
Debt:equity ratio (times)*  0,19  0,14  0,18  0,29  0,21 

* Debt:equity ratio is calculated using total non-current borrowings.

Five-year review continued

for the year ended 31 December 2014
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Value added statement

This measures performance in terms of value added by the company through the collective efforts of management, employees and 
providers of capital, and how that value has been distributed to those contributing to its creation.

2014
R’000 %

2013 
R’000  % 

VALUE ADDED DURING THE YEAR
Total revenue 6 584 810 6 304 580
Contract revenue 6 255 718  6 086 729 
Other revenue 329 092  217 851 
Cost of materials, subcontractors and other services (5 803 897)  (4 332 503)

Value added from trading operations 780 913 96,35 1 972 077 97,74
Interest income 29 605 3,65  45 701 2,26

Total value added 810 518 100,00 2 017 778 100,00

DISTRIBUTIONS DURING THE YEAR
Management
Salaries, retirement and other benefits 21 477 2,65 24 670 1,22
Employees
Salaries, retirement and other benefits 1 361 980 168,04 1 231 886 61,06
Providers of capital
Interest on borrowings and dividends paid 55 119 6,80  295 868 14,66
Government
Taxation (149 583) (18,46)  90 055 4,46

Total distributions 1 288 993 159,03 1 642 479 81,40
Retained for reinvestment (478 475) (59,03)  375 299 18,60
Depreciation 342 404  324 292 
Income retained in the business (820 879)  51 007 

Total distributions 810 518 100,00 2 017 778 100,00
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