
Corporate governance

While the key focus of the company is to create value for shareholders, the board 
ensures that in doing so the interests of all stakeholders are satisfied. 

Basil Read is run by a board of directors 
appointed by shareholders. The board is 
committed to the highest standards of 
corporate governance as set out in the 
Code of Governance Principles for South 
Africa 2009 (King III), the Companies Act 
71 of 2008, as amended (the act), the JSE 
listings requirements (listings requirements) 
and other regulations.

The board’s role is to provide the leadership 
necessary to apply the principles of good 

corporate governance throughout the 
company, appreciating that this is key to 
business sustainability. While the key focus 
of the company is to create value for 
shareholders, the board ensures that in 
doing so the interests of all stakeholders 
are satisfied. 

Basil Read’s board is responsible for the 
strategic direction of the company and 
monitoring the company’s progress against 
the business strategy. In executing its 

mandate, the board is assisted by formally 
constituted committees. The chief executive 
officer is accountable to the board for 
implementing the strategy, assisted by an 
executive committee. 

The board is led by a chairman who is an 
independent non-executive director. The 
roles of the chairman and chief executive do 
not reside with one individual to ensure that 
no individual board member has unfettered 
power in the decision-making process.
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King III compliance
The board is satisfied that the company 
complies in all material respects with the 
principles and recommendations of King III, 
most of which are entrenched in its internal 
controls, policies and procedures.

A detailed report on how the company 
applies all 75 principles of King III is 
available on the company’s website,  
(www.basilread.co.za).

JSE listings requirements
The board has considered amendments 
and guidance notes on listings requirements 
issued in 2014 by the JSE and is satisfied 
that the company fully complies with these. 

Corporate governance framework
Basil Read has a corporate governance 
framework governing the relationship 
between the holding company and its 
subsidiaries. Basil Read also has a 
framework outlining how various 
authorities are delegated to board 
committees, CEO and other individuals.

Responsible and ethical leadership 
Basil Read leadership focuses on effective, 
ethical leadership and good corporate 
citizenship. The board ensures the 
company’s ethics management programme 
is effectively implemented. Basil Read 
manages fraud and corruption by:
➜➜ Fostering ethical standards
➜➜ Raising awareness on ethics through 
training, reporting and advice
➜➜ Encouraging whistleblowing through 
mechanisms such as our fraud and 
corruption hotline on 080 021 2524.

In 2014, the results of an ethics survey 
were discussed at all management levels 
and by the board. Areas of improvement 
were identified and are being addressed 
by management. 

Focus areas for the board 
➜➜ Finding suitable candidates to fill the 
roles of CEO and CFO – filled on 
1 September 2014 and 13 October 
2014 respectively 
➜➜ Approval of an 18-month turnaround 
plan against key measurements: 
 • Reducing overheads 
 • R5 billion turnover
 • 3% profit after tax

➜➜ General performance and risks – key 
business risks including non-performing 
contracts 
➜➜ Strengthening the independent 
non-executive membership of the board 
by identifying individuals with the right 
experience and skills while ensuring a 
majority of independent directors as 
members of the audit committee
➜➜ Bolstering an internal audit function by 
working towards an in-house model and 
appointing a chief audit executive – 
appointed on 1 February 2015.

Board composition
Basil Read has a unitary board, comprising 
a majority of non-executive directors with 
a strong element of independence. Board 
members have diverse experience, skills 
and qualifications that include engineering, 
finance, auditing, enterprise risk 
management, business and accounting. 

Currently the board has 10 directors: two 
executive and eight non-executive 
directors, four of whom are independent.

Changes to the board during the year
The chief executive, Marius Heyns, resigned 
from the board on 30 May 2014 and 
Desmond Hughes was appointed interim 
chief executive and managing director from 
1 June 2014 until the appointment of 
Neville Nicolau as the permanent chief 
executive from 1 September 2014. The 
board appointed Amanda Wightman as 

interim CFO on 23 November 2013 and 
confirmed her appointment as CFO and 
finance director on 13 October 2014.

Both Charles Davies and Nopasika Lila 
retired by rotation on 26 June 2014.

Doris Dondur was appointed to the board 
and as chairman of the audit committee on 
24 June 2014. 

The chairman, Lester Peteni, retired from 
the board and was replaced by Paul Baloyi 
from 31 December 2014.

The board appointed Desmond Hughes 
as a non-executive director from 
1 January 2015.

On 15 April 2015, Mahomed Gani was 
appointed to the board and the 
audit committee.

Independence
The nominations committee assessed the 
independence of non-executive directors 
against the criteria set out in King III, the 
listings requirements and the Act. The 
assessment confirmed that four non-
executive directors were independent. 
There are no independent non-executive 
directors who have served on the board 
for more than nine years. The names of 
directors at the date of this report, year of 
appointment and independence status for 
the review period are set out below:

Members Independent Date of appointment

Executive directors
NF Nicolau Executive 1 September 2014

AC Wightman Executive 13 October 2014

Non-executive directors
PC Baloyi (chairman) Yes 19 October 2012

DLT Dondur Yes 24 June 2014

MSI Gani Yes 15 April 2015

CE Manning Yes 23 August 2012

TD Hughes No 1 January 2015

ACG Molusi No 14 March 2013

SS Ntsaluba No 5 July 2006

TA Tlelai No 5 June 2006

55 Basil Read  
integrated report 2014

Overview 2 – 19
Company performance 22 – 39

Divisional review 42 – 51
Governance 54 – 81
Sustainability 84 – 103

Summarised financial and shareholders’ information 104 – 148

 



Corporate governance continued

Conflict of interest
Basil Read has a conflict of interest policy 
designed to assist directors in identifying 
situations that could present conflicts of 
interest. A comprehensive register of 
directors’ interests is regularly updated 
and signed by each director.

Director induction and ongoing training
On appointment, directors participate in an 
induction programme. The ongoing training 
and development of directors is a standard 
board agenda item, including updates on 
various training and development initiatives. 
The company secretary liaises with 
directors to source relevant seminars and 
conferences for directors to attend, funded 
by Basil Read.

Election and rotation of directors
In terms of the non-executive directors’ 
policy, directors may not serve for more 
than three terms (nine years). Directors 
are subject to rotation in line with the 
company’s memorandum of incorporation 
and the Act. At least one-third of directors 
in office retire and can offer themselves for 
re-election at every annual general meeting 
(AGM). Executive directors are not 
required to retire by rotation.

The nominations committee assists the 
board in recommending re-election of 
retiring directors at the following AGM, 
based on the required balance of skills, 
knowledge and experience for the board’s 
effectiveness and regulatory demands. 

Mr PC Baloyi and Dr CE Manning will retire 
by rotation at the AGM on 23 June 2015 
but offer themselves for re-election. Their 
abridged résumés are on page 8. 

Directors appointed by the board after 
an AGM are elected at the next 
AGM following their appointment. 
Ms DLT Dondur, Mr NF Nicolau, 
Ms AC Wightman, Mr TD Hughes and 
Mr MSI Gani, are subject to election at 
the AGM in terms of clause 28.2 of the 
company’s memorandum of incorporation. 
The board is satisfied that these directors 
are eligible for re-election.

Board charter
The Basil Read board charter, which sets 
out the responsibilities of the board, is 
closely aligned with the recommendations 
of King III and forms the basis of the 
board’s responsibilities and duties by:
➜➜ Regulating the parameters within which 
the board operates

➜➜ Setting out specific responsibilities to be 
discharged by board members.

The charter specifically reserves the 
following matters for the board:
➜➜ Determining and reviewing the 
company’s strategic direction, and 
exercising prudent control over the 
company and its affairs
➜➜ Approving financial objectives, including 
budgets, and non-financial objectives and 
policies proposed by management
➜➜ Overseeing the company’s performance 
against agreed objectives
➜➜ Ensuring there is an effective risk-based 
internal audit function
➜➜ Delegating appropriate authority to the 
chief executive officer
➜➜ Appointing the chief executive officer, 
executive and non-executive directors 
on recommendation from the 
nominations committee
➜➜ Approving succession planning for 
the board
➜➜ Ensuring the integrity of financial 
reporting and the full and timely 
disclosure of material matters.

Board meetings and attendance
During the year under review, the board met six times and the attendance of members is outlined below:

Members
4 Mar 
2014 

26 Mar 
2014 

24 Jun 
2014 

27 Aug 
2014 

9 Sept 
2014 

25 Nov 
2014 

SLL Peteni ü ü ü ü ü ü

PC Baloyi ü ü ü ü ü ü

ML Heyns Î ü n/a n/a n/a n/a

TD Hughes (appointed  
1 June to 31 August 2014, 
reappointed 1 January 2015 as 
a non-executive director)

n/a n/a ü ü n/a n/a

NF Nicolau (appointed 
1 September 2014)

n/a n/a n/a n/a ü ü

AC Wightman (appointed 
13 October 2014)

n/a n/a n/a n/a n/a ü

CP Davies ü ü ü n/a n/a n/a
DLT Dondur n/a n/a n/a ü ü ü

MSI Gani (appointed  
15 April 2015)

n/a n/a n/a n/a n/a n/a

NV Lila ü ü ü n/a n/a n/a
CE Manning ü ü ü ü ü ü

ACG Molusi ü Î ü ü ü Î

SS Ntsaluba ü ü ü ü ü ü

TA Tlelai ü ü ü Î ü ü

ü	Attended
Î	 Absent with apology
n/a Individual was not a director at the date of meeting
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Members

30 Jan 
2014

special 
meeting

25 Mar 
2014

28 May 
2014

5 Jun 
2014

special 
meeting

20 Aug 
2014

special 
meeting

26 Aug
 2014

30 Sept 
2014

special 
meeting

24 Nov
 2014

PC Baloyi
(resigned on  
31 December 2014)

Î ü Î ü ü ü ü ü

CP Davies 
(resigned on  
26 June 2014)

ü ü ü ü n/a n/a n/a n/a

DLT Dondur 
(appointed  
26 June 2014)

n/a n/a n/a n/a ü ü ü ü

MSI Gani (appointed 
15 April 2015)

n/a n/a n/a n/a n/a n/a n/a n/a

NV Lila (resigned on  
26 June 2014)

ü ü ü ü n/a n/a n/a n/a

CE Manning 
(appointed  
10 March 2015)

n/a n/a n/a n/a n/a n/a n/a n/a

SS Ntsaluba ü Î ü ü ü ü ü ü

ü	Attended
Î	 Absent with apology
n/a Individual was not a director at the date of meeting

Board committees
The board has five formally appointed 
committees to which it delegates some 
of its duties. Committee members are 
appointed by the board, except for the 
audit committee. 

Each committee works against board-
approved terms of reference that details 
duties, responsibilities, powers, reporting 
requirements, meeting procedures and 
composition. All terms of reference and 
committee membership are reviewed 
annually by the board. 

The board recognises that it is ultimately 
responsible for the performance and affairs 
of the company and that delegating duties 
to committees and management in no way 
mitigates the discharge of its own duties 
and responsibilities. The board and its 
committees work transparently, with full 
disclosure of committee discussions to the 
board. Committee meeting minutes are 
provided to the board and committee 
chairmen provide verbal reports to the 
board after every committee meeting. 

Audit committee 
The audit committee operates in terms of 
section 94 of the Companies Act and its 
members are appointed annually by 
shareholders. The majority of members are 
independent non-executive directors who 
are all financially literate. 

Composition 
➜➜ DLT Dondur (chairman) – independent 
non-executive director
➜➜ PC Baloyi (until 31 December 2014) – 
independent non-executive director
➜➜ SS Ntsaluba – non-executive director
➜➜ CE Manning – independent non-
executive director
➜➜ MSI Gani – independent non- 
executive director.

Following Paul Baloyi’s appointment as 
board chairman, he resigned as a member 
of the audit committee. 

Internal and external auditors have 
unrestricted access to the audit committee, 
which ensures that the two functions 
remain independent of management in 

discharging their duties. The committee’s 
key duties include ensuring the 
effectiveness of internal financial controls, 
the risk management process for internal 
audit, safeguarding the company’s assets, 
reviewing the group financial position, 
IT governance, compliance with all legal 
requirements and accounting standards, 
and the preparation of timely and accurate 
financial reports and statements. 

Frequency and attendance of audit 
committee meetings
In addition to committee members, the 
chief executive, chief financial officer, chief 
risk officer, internal auditors and external 
auditors attend meetings of the committee 
by invitation.

The committee meets separately with 
management, internal audit and external 
audit at least once a year. During the 
review period, the committee met eight 
times, including four special meetings, with 
attendance shown below:
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Corporate governance continued

Composition 
The committee comprises one 
independent non-executive director and 
two non-executive directors:
➜➜ CE Manning – independent non-
executive director (chairman)
➜➜ TA Tlelai – non-executive director
➜➜ ACG Molusi – non-executive director.

Frequency and attendance of meetings 
In addition to committee members, the 
head of human resources and CEO attend 
meetings by invitation. 

Risk committee
The risk committee was established to 
assist the board with its responsibilities for 
governance of risk and its terms of 
reference include:
➜➜ Reviewing total risk management and 
procedures of risk management, 
including the effectiveness of systems 
and processes

➜➜ Reviewing processes for risk 
identification, analysis and quantification, 
including the systematic, documented, 
formal risk assessment to be undertaken
➜➜ Advising the board on the company’s 
overall risk appetite, tolerance 
and strategy
➜➜ Monitoring that risks taken are within 
tolerance and appetite levels
➜➜ Reviewing the adequacy of the 
company’s insurance programme.

Composition 
➜➜ SS Ntsaluba – non-executive director 
(chairman) 
➜➜ ACG Molusi – non-executive director
➜➜ DLT Dondur – independent non-
executive director
➜➜ NF Nicolau – chief executive officer
➜➜ AC Wightman – chief financial officer.

The risk committee report on page 78 
provides further details on the governance 
of risk in the company.

Remuneration committee 
The remuneration committee (Remco) 
is constituted as a board committee 
approved by the board. Its terms of 
reference and mandate include:
➜➜ Assisting the board by ensuring that the 
company’s remuneration strategies and 
policies are designed to attract, motivate 
and retain quality employees, directors 
and senior management committed 
to achieving the overall goals of 
the company 

➜➜ Making recommendations to the board 
and shareholders for their consideration 
and final approval of remuneration 
strategy and policy
➜➜ Assisting the board by ensuring that 
directors and executives are 
remunerated fairly and responsibly and 
that their remuneration is aligned with 
shareholders’ interests
➜➜ Ensuring disclosure on the remuneration 
of directors and prescribed officers is 
accurate, complete and transparent. 

Frequency and attendance of committee meetings
Attendance of meetings in the review period is presented below:

Members
25 Mar 

2014 
10 Jun 

2014 
26 Aug 

2014 
24 Nov 

2014 

PC Baloyi (resigned on 31 December 2014) ü ü ü ü

DLT Dondur (appointed on 25 November 2014) n/a n/a n/a n/a

ACG Molusi Î ü ü Î

SS Ntsaluba (appointed on 27 August 2014) n/a n/a n/a ü

ML Heyns (resigned on 30 May 2014) ü n/a n/a n/a

TD Hughes (from 1 June to 31 August 2014) n/a ü ü n/a

NF Nicolau (appointed on 1 September 2014) n/a n/a n/a ü

AC Wightman (appointed 13 October 2014) n/a n/a n/a ü

ü	Attended
Î	 Absent with apology
n/a Individual was not a director at the date of meeting
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Social, ethics and transformation 
committee
Constituted as a statutory committee in 
terms of the Act, as well as a board 
committee, this committee is responsible 
for developing policies and guidelines to 
manage social, economic and sustainability 
development, safety, ethics, health and 
environmental matters. The committee has 
terms of reference and its mandate covers 
both statutory and board-delegated duties 
that include monitoring the company’s 
activities in light of relevant legislation, 

During the year under review, the committee met four times, with attendance shown below:

Members
4 Mar 
2014

27 May
2014 

26 Jun
2014 

6 Nov 
2014

CP Davies (resigned on 24 June 2014) ü ü n/a n/a

CE Manning ü ü ü ü	

ACG Molusi (appointed on 24 June 2014) n/a n/a ü ü

TA Tlelai Î ü ü ü	

ü	Attended
Î	 Absent with apology
n/a Individual was not a director/member at the date of meeting

regulatory requirements, best practice 
and codes on:
➜➜ Marketplace

 • Preventing corruption 
 • Broad-based black economic 
empowerment 

➜➜ Social development 
 • Community development 
 • Donations and sponsorship 
 • Public health and safety 
 • Consumer protection 
 • Consumer relations 

➜➜ Workplace 
 • Employment equity 
 • Employee safety and health 
 • Education of employees 

➜➜ Natural environment 
 • Environmental impact 

➜➜ Ethics.

Composition
➜➜ ACG Molusi – non-executive director 
(chairman)
➜➜ CE Manning – independent non-
executive director
➜➜ TA Tlelai – non-executive director.

Frequency and attendance of committee meetings
In addition to committee members, the chief risk officer, legal adviser, SHE manager and head of human resources attend meetings by 
invitation. During the review period, the committee met four times, with attendance presented below:

Members
26 Mar 

2014
27 May 

2014
14 Aug 

2014
6 Nov
2014 

CE Manning ü ü ü ü	

ACG Molusi Î ü ü ü	

TA Tlelai ü ü Î ü

G Hellhoff (resigned on 30 June 2014) ü ü n/a n/a

ML Heyns (resigned on 30 May 2014) ü Î n/a n/a

ü	Attended
Î	 Absent with apology
n/a Individual was not a director/member at the date of meeting

The sustainability report contains further information on the activities of the company overseen by the committee.
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Corporate governance continued

Nominations and investment 
committee
In line with its terms of reference, the 
committee makes recommendations to the 
board on the composition of the board 
and board committees and ensures that 
the board comprises suitably qualified 

individuals. In consultation with other 
directors, the committee evaluates the 
chairman of the board and individual 
directors. It also serves as the investment 
committee responsible for considering 
acquisitions, mergers and disposals.

Composition 
➜➜ PC Baloyi – independent non-executive 
director (chairman)
➜➜ CE Manning – independent non-
executive director 
➜➜ SS Ntsaluba – non-executive director.

Attendance during the year is shown below:

Members
24 Apr

2014
5 Jun 
2014

17 Jul 
2014

19 Aug
2014

25 Sept
2014

30 Oct
2014

20 Nov
2014

SLL Peteni ü ü ü ü ü ü ü

PC Baloyi n/a n/a ü ü ü ü ü

CP Davies ü ü n/a n/a n/a n/a n/a

SS Ntsaluba ü ü ü ü Î ü ü

ML Heyns ü n/a n/a n/a n/a n/a n/a

CE Manning (appointed on 
25 November 2014)

n/a n/a n/a n/a n/a n/a n/a

ü	Attended
Î	 Absent with apology
n/a Individual was not a director/member at the date of meeting

Non-executive director representation on board committees at the date of this report

Members Independent Audit Risk Remco

Social,
ethics and

trans -
formation

Nomina -
tions

PC Baloyi (chairman) Yes 	 	 Chair

CE Manning Yes ü Chair ü ü

SS Ntsaluba No ü Chair 	 	 ü

TA Tlelai No  ü ü

ACG Molusi No ü ü Chair ü

DLT Dondur Yes Chair ü   

TD Hughes No

MSI Gani Yes ü
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Dealing in securities
Basil Read has a policy in place for dealing in 
the company’s securities. During a closed 
period, as defined in the listings requirements, 
directors, their associates and designated 
employees are prohibited from dealing in the 
company’s securities. Prior to the start of 
each closed period, a formal notification is 
circulated to all directors and employees 
advising them of the closed period.

Company secretary
Andiswa Ndoni is the company secretary 
of Basil Read. All directors have direct 
access to the company secretary who 
provides guidance and assistance in line 
with the requirements outlined in King III 
and the listings requirements. The company 
secretary is not a director and therefore 
maintains an arm’s length relationship 
with the board. The company secretary is 
responsible for the flow of information 
to the board and its committees, and 
for ensuring compliance with board 
procedures. The company secretary’s 
appointment and removal is a 
board matter.

In compliance with the JSE listings 
requirements, the board has considered 
and is satisfied that the company secretary 
is competent and has the relevant 
qualifications and experience.

Construction sector B-BBEE 
scorecard 
As a sector, we believe the codes of good 
practice on broad-based black economic 
empowerment (B-BBEE) for the 
construction sector (referred to as the 
construction charter) implemented in 2009 
are addressing inequalities in the sector. In 
time, this will unlock potential and enhance 
growth – for the ultimate benefit of the 
entire South African nation.

The charter is a framework for the sector 
to address broad-based transformation, 
enhance capacity and increase productivity 
to meet global best practice standards. Its 
implementation will be monitored by the 
construction charter council, which will 
have executive capacity and will provide 
the necessary links to government 
institutions.

Basil Read is committed to the 
transformation of the South African 
construction industry to be more 
representative of the demographics 
of the country. We acknowledge that 
transformation is a journey and will not be 
achieved overnight. The critical areas are 
skills development, employment equity and 
management control and we are pleased 
with the improvement shown in these 
areas. The building blocks we put down 
today will form the path to a transformed 
company in future.

Information technology governance 
A steering committee effectively manages 
all information technology (IT) 
infrastructure and information system 
functions. Related management committees 
manage the day-to-day maintenance and 
enhancement of IT infrastructure and 
systems. These committees report to the 
IT steering committee which in turn 
reports to the audit and risk committees.

Two years ago, information systems were 
assessed against the emerging requirements 
of different business units and an 
appropriate strategy developed. This 
highlighted three primary areas of activity:
➜➜ Short-term risk mitigation to further 
enhance the core business system
➜➜ Medium-term exercises to develop 
or enhance system capabilities in 
priority areas
➜➜ A longer-term project to define and 
procure an integrated enterprise 
resource planning (ERP) system to more 
optimally support the wider needs of 
the company.

Other areas of focus in 2014 included:
➜➜ IT integration across the company
➜➜ Improved software asset management 
to ensure licencing compliance
➜➜ IT business continuity planning
➜➜ Review of procurement channels 
and strategies
➜➜ Improvements to Basil Read’s wide area 
network (WAN) 
➜➜ Enhanced system functionality in various 
key areas to support the business.
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Audit committee report

The committee’s operation is guided by a formal 

detailed charter that is in line with King III and the 

Act, and is approved by the board. A work plan is 

drawn up annually, outlining its statutory obligations 

and progress is monitored to ensure these are 

fulfilled. The committee has discharged all its 

responsibilities as set out in that charter.

Membership
Up to the date of this report, membership of the 

audit committee comprised the following 

non-executive directors:

➜➜ Ms Nopasika Lila – independent non-executive 

director, chairman (resigned 26 June 2014)

➜➜ Ms Doris Dondur – independent non-executive 

director, chairman (appointed 24 June 2014)

➜➜ Mr Charles Davies – independent non-executive 

director (resigned 26 June 2014)

➜➜ Dr Claudia Manning – independent non-

executive director (appointed 10 March 2015)

➜➜ Mr Sango Ntsaluba – non-executive director

➜➜ Mr Mahomed Gani – independent non-

executive director.

All members have the necessary financial skills and 

experience to fulfil their responsibilities on this 

committee. Details of attendance at meetings are 

on page 57.

In addition, the chief executive officer, chief financial 

officer, chief internal audit officer, chief risk officer, 

heads of finance, internal auditors and the external 

auditors are permanent invitees to the meeting.

Mr Sango Ntsaluba continued to serve on the 

committee in the review period, despite not being 

an independent non-executive director. Sango is 

a chartered accountant with over 20 years’ 

experience, bringing a wealth of knowledge to 

the committee.

The appointment of Mr Mahomed Gani as an 

independent non-executive director to the board 

and member of the audit committee on 

15 April 2015 further enhances the experience 

and financial skills of the committee.

The committee is pleased to present its report for the financial year ended 
31 December 2014 as required by the South African Companies Act 71 of 2008 
(the Act) and recommended by the King III Report on Governance Principles for 
South Africa 2009 (King III).
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Responsibilities
The responsibilities of this committee include 

monitoring and reviewing:

➜➜ The annual financial statements, ensuring fair 

presentation and compliance with International 

Financial Reporting Standards (IFRS) and the 

Act, and recommending these to the board 

for approval

➜➜ Compilation of the integrated report, ensuring 

that the content is accurate and reliable, and 

includes all relevant material operational, 

financial and non-financial information 

➜➜ The accounting policies of Basil Read, ensuring 

they are consistently applied

➜➜ Critical accounting estimates and judgements

➜➜ The effectiveness of the internal control 

environment

➜➜ The effectiveness of the internal audit function, 

including approval of the two-year internal audit 

plan and monitoring adherence of internal audit 

to this plan

➜➜ The independence and objectivity of the 

external auditors, ensuring that the scope 

of additional services does not impair 

their independence

➜➜ Reports of the internal and external auditors

➜➜ Evaluation of the performance of the chief 

financial officer

➜➜ The governance of information technology and 

effectiveness of the company’s information 

systems

➜➜ The solvency and liquidity position of Basil Read 

to ensure that the going concern basis of 

reporting is appropriate

➜➜ Policies and procedures for preventing fraud.

External audit
The committee has satisfied itself that the external  

auditors of Basil Read Holdings Limited is 

independent as defined by the Act. The committee, 

in consultation with executive management, agreed 

to an audit fee for the 2014 financial year. The fee 

is considered appropriate for the work that could 

reasonably have been expected at that time. Audit 

fees are disclosed in note 9 to the financial 

statements, which are available on the company’s 

website (www.basilread.co.za) or on request from 

the company secretary.

A formal procedure governs the process by which 

the external auditors are considered for providing 

non-audit services. Each engagement letter for 
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Audit committee report continued

non-audit work above R250 000 is reviewed by 

the committee in advance. Routine work 

assignments, including auditor letters required for 

tendering purposes, below the value of R250 000, 

do not need to be approved by the committee.

Meetings were held with the external auditors 

without management present, and no matters 

of concern were raised.

The committee has reviewed the performance 

of the external auditors and has nominated, for 

approval at the annual general meeting, 

PricewaterhouseCoopers Inc as the external 

auditors for the 2015 financial year. Mr F Lombard 

was designated auditor for the review period and 

will continue for the 2015 financial year. The 

committee confirms that the auditor and 

designated auditors are accredited by the JSE.

Internal audit
The internal audit function is a key element of 

the integrated assurance structure. Basil Read 

continued to outsource this function in 2014 to 

Grant Thornton, whose work is guided by the 

company’s risk register, and previous internal and 

external audit reports, including management and 

audit committee inputs.

Basil Read appointed a chief internal audit officer in 

February 2015 with direct reporting responsibility 

to the committee. An in-house internal audit 

structure and co-sourcing internal audit model 

approach was approved to ensure the efficiency 

of the internal audit function.

The committee determines the purpose, authority 

and responsibility of the internal audit function in 

a charter that is reviewed periodically.

The internal control systems of the company are 

designed to provide reasonable assurance on the 

maintenance of proper accounting records and 

reliability of financial information. These systems 

are monitored by internal audit which reports its 

findings and recommendations to the committee 

and to senior management. Where weaknesses 

in specific controls are identified, management 

undertakes to implement appropriate 

corrective actions.
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Both internal and external audit have unrestricted 

access to the committee, its chairman and the 

chairman of the board, ensuring that auditors are 

able to maintain their independence. Both internal 

and external auditors report at audit committee 

meetings. The committee also meets with both 

internal and external auditors separately, at least 

annually, and as required without other invitees 

being present.

Financial director review
The audit committee has confirmed, in terms of 

section 3.84(h) of the JSE listings requirements, that 

the chief financial officer, Amanda Wightman, has 

the appropriate expertise, experience, competence 

and skills to fulfil that role for the company. 

Annual financial statements
The annual financial statements were prepared 

using appropriate accounting policies that conform 

to IFRS. The committee therefore recommended 

the approval of the annual financial statements to 

the board and the board approved these on 

8 May 2015.

Integrated report
The committee has evaluated the integrated 

report for its consistency with operational and 

other information known to the committee. It 

has recommended the approval of the integrated 

report by the board, which was formally given.

Doris Dondur
Chairman of the audit committee

8 May 2015
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Social, ethics and transformation committee report

The social, ethics and transformation committee is constituted in terms of section 
72(4) and regulation 43 of the Companies Act. It operates under formal board-
approved terms of reference, which are reviewed annually, and regularly reports 
progress on business discussed at its meetings to the board. 

The committee comprises: 
➜➜ ACG Molusi – non-executive director 
(chairman)
➜➜ TA Tlelai – non-executive director 
➜➜ Dr CE Manning – independent non-executive 
director

In addition to statutory duties and responsibilities, 
the board assigns additional responsibilities that are 
best dealt with by this committee. It works 
according to a structured annual plan that is 
reviewed each year. To ensure effective discussion, 
focus areas were reviewed during the year and 
grouped as set out below: 

Marketplace 
Basil Read is a major participant in the heavy 
construction sector and committed to sustainable 
and safe economic development of the country. In 
all its projects, it aims to leave a lasting legacy and 
safe infrastructural solutions to the challenges 
of communities. 

The company fights any forms of internal 
corruption in various ways. Over 220 employees 
completed anti-bribery training during the year. An 
anonymous tip-off line is available to employees for 
reporting suspected corrupt activities involving the 

company or employees. The gifts policy was 
reviewed in 2014 to further restrict unethical 
receiving and giving of gifts. The committee reviews 
the gift register each quarter. 

The company is committed to complying with 
competition laws and various measures are in place 
to raise awareness of the laws including provision 
of a competition law manual to every employee, 
coupled with competition law e-learning which is 
conducted annually.

The committee is responsible for promoting black 
economic empowerment in Basil Read. Its main 
focus is to ensure compliance with the Broad-
based Black Economic Empowerment (B-BBEE) 
Act. The company is focused on putting measures 
in place to ensure compliance with the revised 
B-BBEE codes. 

Ethical conduct and values are vital to Basil Read’s 
business. These are promoted in various ways 
including enforcing policies and engaging employees 
in activities that raise awareness. Surveys on values, 
diversity and culture were conducted throughout 
the company in early 2015. Results will be used to 
review Basil Read’s code of conduct, code of ethics 
and organisational values. 
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Workplace 
The committee regularly reviews compliance 
with the Employment Equity Act. A dedicated 
management committee was established to assist 
with employment equity and equality matters 
that include identifying factors that hamper 
employment equity. 

Basil Read’s vision includes the aspiration to become 
an employer of choice. To achieve this, the company 
promotes a decent workplace at all sites. Basil Read 
employees have freedom of association and are 
currently affiliated to two registered trade unions. 

Education is key in improving productivity and 
growth of the company and individual employees. 
A report on the budget and expenditure on 
employee education in the form of bursaries, 
student loans and training is regularly presented 
to the committee. 

Employee safety and health is critically important 
and Basil Read has zero tolerance for occupational 
fatalities. Occupational deaths and injuries are 
thoroughly investigated to determine the cause 
and measures are taken to prevent recurrence. 
Necessary support is given to the families of the 
deceased and senior management, including the 
CEO, are involved in each investigation. Employee 
wellness is equally important and a testing facility 
for substance abuse is in place. This will be 
expanded to include more substances tested 
as well as HIV/Aids testing and counselling. 

Policies that promote equality and prevent unfair 
discrimination are in place. The committee reviews 
compliance with these policies regularly. 

Social environment 
Basil Read’s corporate social investment (CSI) 
strategy aims to uplift communities through various 
development projects. The committee regularly 
discusses both the strategy and budgets on 
sponsorships, donations and charitable giving. 
During the year, the committee reviewed the CSI 
strategy to make it more focused and effective. 

Natural environment 
Basil Read promotes greater environmental 
responsibility and follows the precautionary 
approach to environmental challenges. 
Environmental spills are prevented, closely 
monitored and regularly reported to 
the committee. 

A number of key projects under the committee’s 
supervision were initiated in 2014 but will be 
completed in 2015.

Connie Molusi 
Chairman of the social, ethics and transformation 
committee

8 May 2015
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Remuneration committee report

The 2014 financial year was a challenging year for 
the company. Given Basil Read’s performance, 
Remco has not awarded any short-term incentive 
(STI) cash bonuses to management and staff. In 
addition, no long-term incentives (LTIs) have vested 
or been awarded. 

An incentive payment was made to the former 
CEO, Marius Heyns, under the deferred bonus 
arrangement in place in the 2013 financial year, 
subject to certain company performance measures. 
The full details of the payment, and the extent to 
which performance measures were met, are 
disclosed in part II of this report.

This year, Remco has focused on realising the 
company’s strategic vision of becoming the 
preferred contractor, employer and investment in 
the South African construction sector. As such, we 
are considering new incentive schemes for 
implementation in 2015, aligned to both this vision 
and the strategic targets set out on page 13. These 
will be disclosed in the 2015 remuneration report, 
once approved by the board. Remco will present 

proposed changes to shareholders for approval. 
We have also made progress in meeting remaining 
disclosure requirements in King III, and all applicable 
legislative requirements. 

In line with emerging best practice in South Africa, 
we have segmented this report: part I details the 
company’s remuneration policy, and part II its 
implementation in the 2014 financial year. As in 
prior years, our remuneration policy will be put to 
shareholders for a non-binding advisory vote at 
the AGM and proposed fees for non-executive 
directors will be put to a vote by special resolution 
at the AGM. 

Dr Claudia Manning
Chairman of the remuneration committee

8 May 2015

The remuneration committee (Remco) has pleasure in submitting the remuneration 
report for the financial year ended 31 December 2014. This report sets out 
the company’s remuneration policy for executive directors, prescribed officers 
and non-executive directors. 
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PART I: REMUNERATION POLICY
The board is responsible for ensuring Basil Read’s 
remuneration structures are equitable and aligned 
with the long-term interests of the company and 
its stakeholders. To ensure compliance, the board 
has tasked Remco to assist it in making decisions 
affecting employee remuneration. The committee 
was established to ensure that remuneration 
arrangements support the strategic aims of the 
business and enable the recruitment, motivation 
and retention of executives and employees at all 
levels, while complying with all requirements of 
law and regulation.

As recommended by King III, the majority of 
committee members are independent non-
executive directors. Members and meeting 
attendance are disclosed in the corporate 
governance section of the integrated report.

Role of Remco
The composition and scope of Remco are set 
out in written terms of reference which have been 
approved by the board. Salient features include:
➜➜ Remco comprises at least three non-executive 
directors, nominated by the board, with sufficient 
qualifications and experience to fulfil their duties
➜➜ The committee has an independent oversight 
role, and makes recommendations to the board 
for its consideration and final approval. It does 
not assume the functions of management, which 
remain the responsibility of the executive 
directors, officers and other members of 
senior management

➜➜ Its key role is to assist the board by fulfilling the 
following roles: 
 • Ensuring the company remunerates directors, 
executives and employees fairly and 
responsibly 

 • Considering and recommending the approval 
of employees’ salaries, annual increases 
and bonuses

 • Reviewing the remuneration strategy and 
policy including salaries, benefits, termination 
benefits, contractual engagement and 
consultancy packages

 • Ensuring the remuneration policy is put to 
a non-binding advisory vote at the annual 
general meeting of shareholders every year

 • Considering the performance evaluation 
results of the CEO and other executive 
directors, both as directors and as executives, 
in determining remuneration

 • Selecting an appropriate comparator group 
when setting remuneration levels and 
considering annual salary benchmarking to 
ensure the organisation remains competitive 
on remuneration

 • Regularly reviewing incentive schemes to 
ensure continued contribution to shareholder 
value and that these are administered in 
terms of the rules

 • Advise and make recommendations on the 
remuneration of non-executive directors

 • Oversee the preparation and 
recommendation of the remuneration report 
to the board, to be included in the 
integrated report.

MOCKUP 

PICTURE
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Remuneration committee report continued

Activities for the year
For the year under review, the committee:
➜➜ Reviewed and recommended executive 
remuneration for board approval
➜➜ Reviewed and recommended non-executive 
directors’ fees for board and final shareholder 
approval at the AGM
➜➜ Considered and recommended an annual 
increase in the company’s salary bill for approval 
by the board
➜➜ Received feedback on the analysis of the annual 
salary review process for monitoring purposes
➜➜ Monitored the organisation’s transformation 
and employment equity targets
➜➜ Reviewed employee retirement funding and 
healthcare benefits
➜➜ Received feedback on executive succession 
planning
➜➜ Monitored and commented on the internal 
talent audit process.

Remuneration philosophy and policy 
Basil Read’s philosophy is to encourage sustainable 
long-term performance across all operations. 
Remco reviews the remuneration policy each year 
to ensure the framework remains effective to 
support the company’s business objectives, aligned 
with best practice, and fairly rewards employees 
for their contribution to the business, considering 
the size and complexity of our operations. The 
purpose of our total rewards package is to attract, 
retain, motivate and reward staff, in a competitive 
environment, to achieve our objectives. We are 
acutely aware of our dependence on appropriately 

qualified, trained and experienced specialists 
to achieve our goals, particularly in an 
environment where demand for scarce skills is 
continually increasing.

Basil Read’s remuneration policy strives to reward 
corporate and individual performance through an 
appropriate balance of fixed pay and short and 
long-term variable components. A significant portion 
of total remuneration is performance-related, based 
on a mixture of internal and external targets linked 
to key corporate performance indicators. 

As a result, the group’s remuneration philosophy 
needs to ensure that it:
➜➜ Retains, develops and continues to attract people 
with the required skills to enable the business to 
meets its current and future demands
➜➜ Develops a collaborative and single-focused spirit 
among different operations that is directed to 
attaining the company’s objectives and strategy 
➜➜ Clearly differentiates and rewards performance 
excellence while discouraging and dealing 
with mediocrity
➜➜ Achieves the appropriate balance between 
short and long-term rewards
➜➜ Enables the payment of rewards and incentives 
out of a portion of the value created in any 
financial year
➜➜ Creates a sustainable leadership structure with 
the required succession pool for continuity, 
growth and one that in future becomes more 
representative of the demographics of 
South Africa.
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Our remuneration philosophy, policies and structures have been developed around these core principles 
and conform to best practice guidelines in King III.

Link between remuneration component and strategic objectives
The key components and drivers of Basil Read’s remuneration structure (which apply to all members of 
senior management) are set out below:

Remuneration component Strategic intent and drivers

Base salary ➜➜ Attract and retain key employees
➜➜ Internal and external equity
➜➜ Reward individual performance.

Benefits ➜➜ External market competitiveness
➜➜ Integrated approach to wellness driving employee effectiveness 
and engagement.

Allowances ➜➜ Comply with legislative, negotiated and contractual commitments.

Short-term incentive (STI)  
(less than 12 months)

➜➜ Align with company performance against financial targets
➜➜ Safety performance (against internal and external targets)
➜➜ Reward performance against company targets. 

Long-term incentive (LTI) ➜➜ Attract and retain senior employees, with the majority of awards 
linked to company performance targets
➜➜ Direct alignment with shareholders’ interests by linking the level 
of rewards to the achievement of performance targets. 

Current components of remuneration
Remco ensures that the components of 
remuneration, including annual guaranteed 
remuneration, STIs and LTIs, are appropriately 
linked to achieve the company’s strategic 
objectives.

Guaranteed remuneration
Basil Read uses a total guaranteed package (TGP) 
approach that encompasses a cash component, 
fixed car allowance, retirement funding and 
employer contributions to employee benefits. 

Benchmarking
The company uses the Paterson job grading 
system. It participates in, and subscribes to, external 
online benchmarking remuneration surveys that 
facilitate reliable comparisons of remuneration for 
executive job descriptions and across the company. 

Our aim is to remunerate all competent 
performing employees between the 50th and 75th 
percentiles of the national all-industries market, 
ensuring they are properly benchmarked in their 
respective disciplines. Our policy also makes 
provision to reward above the 75th percentile for 
exceptional performance and to retain scarce skills. 
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Remuneration committee report continued

Pay scales
Basil Read’s pay scales are guided by a number of key 
best practice principles, aiming to balance affordability 
and competitiveness. Movement within pay scales is 
based on the performance of the individual in the 
job. The following features are incorporated in the 
design of Basil Read’s pay scales:

Salary increases
Salary increases for executives and staff consider 
the individual performance score after the annual 
performance assessment, and the current position 
of the employees’ guaranteed pay in the pay scale. 
No employees’ percentage allocation may be more 
than double the recommended increase for that 
year, or the maximum of the pay scale. Ad hoc 
market adjustments are only made in exceptional 
circumstances and must be motivated by divisional 
executive management.

Key personal performance indicators are set during 
the performance management process, and include 
personal and financial performance indicators. 

Employee benefits
Basil Read makes provision for employee 
retirement funding by means of a defined 
contribution fund, which is compulsory for all 
salaried employees. It is also compulsory for 
all new salaried employees to belong to the 
company’s medical aid scheme. Where applicable, 
employees can remain on their spouse’s medical 
aid and provide proof of membership. Basil Read 
makes a 16% employee contribution to the 
retirement fund, and employer contribution to 
group life (1,85%) as well as to employee disability 
cover (0,96%). 

The pay scale supports the remuneration philosophy, and is pitched at the  
market median.

The principles of internal and external equity are upheld, while being flexible  
enough to respond to internal and external pressures.

It allows for superior performance to be rewarded.

It helps ensure consistent decision-making and application of the remuneration 
philosophy, and is legally defensible.

Implementation of the scale is not disruptive or unnecessarily costly, and is 
reviewed annually.

It has appropriate stakeholder buy-in, and is affordable but competitive.
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Variable remuneration
STIs
The table below illustrates the STI scheme in force in the 2014 and 2013 financial years:

STI scheme for executive directors, executive management and divisional executive management

Purpose and 
objective

➜➜ Ensures shareholders receive their targeted return on investment
➜➜ Appropriately balanced between company performance, divisional 
performance and individual performance.

Eligibility The scheme is designed for executive directors, company executive 
management and divisional executive management 

Maximum earning 
potential

Expressed as a percentage of TGP as set out below 

Position Earning potential (% of TGP)

Executive director and executive 
management 

200

Divisional executive management 100

Performance 
measures

The performance measures are as follows:
Company return on equity (RoE), with a linear vesting profile

<15% company RoE No executive bonus will be paid

15% to 17,5% of company RoE Executive bonus pool of 3,5% of 
company net profit after tax (NPAT)

17,6% to 20% of company RoE Executive bonus pool of 4,25% of 
company NPAT

>20% of company RoE Executive bonus pool of 5% of 
company NPAT
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Remuneration committee report continued

Divisional RoE, with a linear vesting profile to be applied to all staff 

<15% divisional RoE No executive bonus will be paid

15% to 17,5% divisional RoE Executive bonus pool of 3,5% of company net profit after 
tax (NPAT)

17,6% to 20% divisional RoE Executive bonus pool of 4,25% of company NPAT

>20% company RoE Executive bonus pool of 5% of company NPAT

The divisional/company bonus pool determined by the formula above will be further adjusted based on 
company performance (which acts as a modifier) as follows:

Divisional RoE adjusted by company RoE

<15% company RoE Divisional/company bonus pool to be reduced by 30%

15% to 20% company RoE Divisional/company bonus pool to be reduced by 15%

>20% company RoE No reduction of divisional/company bonus pool
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STI scheme for executive directors, executive management and divisional executive management

Performance 
conditions 
for financial 
year

FY2014 
In all cases, payment of STIs will be made after Remco considers the solvency and 
liquidity of the division and the company. If there is insufficient cash to meet the 
performance bonus payment, no payment will be made. RoE measures will be based 
on the company’s audited financial results. The method of calculation is set out below:

Measure Company 
RoE

Divisional 
RoE

Company 
RoE modifier

Total 
STI

Executive 
directors, 
executive 
management 
and divisional 
executives

=([Company 
RoE %]/[vesting 
target])*100

=([Divisional 
RoE %]/[vesting 
target])*100

=([Divisional 
RoE]*[% of 
modifier])*100

=[Company  
RoE x 0,50]+ 
[modified  
divisional  
RoE x 50%]

General 
provisions

➜➜ In exceptional circumstances, Remco, on recommendation from the CEO, may 
consider external and internal factors that could have contributed to thresholds 
not being met and may award purely discretionary STIs on an individual and 
divisional basis. This is in line with the King III recommendation that external 
factors beyond the control of executives be considered to a limited extent
➜➜ The company may pay STIs to all employees in support structures, considering 
the performance of individuals in achieving their objectives for the year through 
the company’s performance management system
➜➜ Site-based employees will be paid site bonuses according to site profitability and 
predetermined targets
➜➜ Bonuses for all employees based at the corporate office must be referred to the 
executive committee for approval.

Good leaver 
and bad 
leaver 
provisions

Provision will be made for good leavers.

Proposed 
changes in 
2015

The STI scheme will be revised in 2015.
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Remuneration committee report continued

LTIs
The share option scheme is a legacy scheme, and 
its outstanding options vested at the end of the 
2013 financial year. No further awards will be 
made in terms of this scheme.

The LTI arrangements for executives and senior 
managers are under review – see the forward-
looking component below. New LTIs will be 
implemented to achieve the following objectives:
➜➜ To drive longer-term sustainable performance 
in the company
➜➜ To align management and shareholder interests 
over the long term
➜➜ Manage retention of executives and key 
positions in the company.

Forward-looking component
Remco is considering changes to STI and LTI policies 
to maximise shareholder value. Once approved by 
the board, proposed changes to these schemes will 
be tabled at the 2015 AGM for shareholder approval. 
The mechanics of the proposed schemes will be 
disclosed in the 2015 remuneration report.

Dilution limits
Dilution limits for the proposed LTI scheme will be 
disclosed to shareholders for approval ahead of 
the 2015 AGM.

Executive and prescribed officer contracts 
of service
Executive directors and prescribed officers have 
contracts of employment with notice periods of up 
to three months. The normal retirement age for 
executive directors is 65. The company is not 
bound by any employment contracts to make 
balloon payments or severance payments in 
terminating employment. In the event of early 
termination, the company does not automatically 
award incentives to executives or prescribed 
officers, and any incentives awarded on early 
termination are at Remco’s discretion. The 
executives and prescribed officers are not subject 
to restraint of trade agreements. 

Non-executive directors
The board applies principles of good corporate 
governance with regards to directors’ 
remuneration and stays abreast of trends. 
Non-executive directors’ fees are recommended 
to the board by Remco, and then proposed to 
shareholders for approval at the AGM.

When determining the proposed level of non-
executive directors’ fees, Remco considers market 
practices and norms as well as additional 
responsibilities placed on board members by new 
legislation and corporate governance principles. 
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The company’s policy is that fees for non-executive 
directors are market-related but not linked to 
share performance. No bonuses or share incentives 
are awarded as these can create a potential conflict 
of interest.

Non-executive directors are reimbursed for 
expenses incurred in performing their duties on 
behalf of the company. 

PART II: IMPLEMENTATION
Guaranteed pay adjustments for 2014
In the 2014 financial year, base salaries were 
benchmarked against market data using the 
methodology described in part I and we confirmed 
that our guaranteed pay package is competitive. 
Average salary increases for executives and general 
staff in March 2014, for that financial year, were 
linked to inflation. Executives received an increase 
of 5,2%. 

2014 STI payments
Due to the company’s performance in 2014, none 
of the STI measures were met and no bonuses 
were paid to any executives. 

LTI awards made in 2014
No LTI awards were made in the review period. 
The deferred bonus payment made to the 
former CEO, Marius Heyns, in 2014 is detailed later. 

LTI awards vesting in 2014
No LTI awards vested in the review period.

Former CEO’s deferred bonus 
arrangement in 2014 
In terms of Mr Heyns’ five-year performance 
agreement, entered into in 2009 with the 
company, an additional deferred bonus would 
accrue to him if he met certain criteria for each 
year of that period: 
➜➜ Headline earnings per share increasing by at 
least a percentage equal to the spot rate as at 
30 September of each year of the RSA five-year 
retail bond rate plus 50%. 
➜➜ Cash flow from operating activities to be cash 
generative in each year. 

Accordingly, R10 million plus interest of 
R2,3 million was paid in full and final payment for 
this incentive which only accrued for the 2009 
financial year.

Executive directors’ and prescribed 
officers’ emoluments 
The tables reflecting the breakdown of annual 
remuneration for executive directors and 
prescribed officers for the years ended 
December 2014 and December 2013 are on 
pages 109 and 111. 

Non-executive directors
Current and proposed fees for non-executive 
directors are set out on page 110. The fees 
proposed for the 2015 financial year are 
unchanged from the 2014 financial year. This is the 
third consecutive year that these fees have 
remained unchanged.
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Risk committee report

Basil Read’s risk management philosophy commits to developing, embedding, cost 
effectively implementing and continually reviewing systems of internal control and 
enterprise-wide risk management (ERM) at all levels. 

BOARD

RISK COMMITTEE

BUSINESS UNITS

Top down strategic  
risk management➤

➤

Bottom up operational  
risk management

➤

➜ Review operational environment
➜ Set risk appetite and parameters
➜ Determine strategic action points

➜ Direct delivery of strategic actions
➜ Monitor key risk indicators

➜ Executive strategic actions
➜ Report on key risk indicators

➜ Report priority and emerging risks 
➜  Identify, evaluate, prioritise, mitigate and monitor 

operational risks recorded in risk register

➜  Consider completeness of identified risks and  
adequacy of mitigating actions

➜  Consider aggregation of risk exposures across business

➜  Assess effectiveness of risk management systems
➜ Report principal risks
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Overview
Basil Read’s risk management philosophy commits 
to developing, embedding, cost effectively 
implementing and continually reviewing systems 
of internal control and enterprise-wide risk 
management (ERM) at all levels. In line with its 
integrated risk management methodology, inherent 
risks are continuously reviewed with a particular 
focus on the effectiveness of mitigating controls. 

Risk and control considerations are being applied 
as an integral part of business decision-making and 
project execution. A key element of setting clear 
management objectives is the ERM framework 
that sets out activities, tools, techniques and 
organisational arrangements. The framework 
provides guidelines on how material risks facing the 
company can be better identified and understood, 
and that appropriate responses are in place to 
protect Basil Read and its customers, employees 
and community. This will help the company meet its 
goals, and enhance its ability to respond to 
new opportunities. 

Risk governance 
The board of directors is ultimately responsible for 
all risks in the company. The board has delegated 
responsibility for reviewing and monitoring risks 
across the company to the risk committee. The 
board is also responsible for approving risk 
appetite, which is the level of risk Basil Read 
chooses to take in pursuit of its business objectives. 
The chief risk officer presents a quarterly report to 

the board summarising developments in the risk 
environment and performance trends in the key 
portfolios. The board oversees management of the 
most significant risks by regularly reviewing risk 
exposures and related key controls. 

Executive management is responsible for assessing, 
controlling and mitigating all categories of risk, 
and fostering a company culture that will adhere 
to the philosophy and principles set out in the 
ERM framework. 

The members and meetings register of the risk 
committee are detailed in the governance report 
on page 58.

All employees participate in the company’s risk 
management, regardless of position, function or 
location. Basil Read employees are required to be 
familiar with risk management policies relevant to 
their activities, know how to escalate actual or 
potential risk issues, and have a role appropriate 
level of awareness of the ERM framework, risk 
management process and governance structures.

Material existing and emerging risks
The following information describes material risks 
on which senior management will focus and which 
could result in strategic objectives not being 
achieved. In addition, risks that are currently 
unknown, or deemed immaterial, may have a 
material adverse effect on the company’s future 
results and financial condition. 
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Risk committee report continued

Material risks

Regulatory
The regulatory landscape is becoming increasingly challenging, with a perceived lack of alignment between 
various regulatory bodies. Basil Read must comply with new regulatory requirements, as well as stakeholder 
expectations, in a way that supports performance objectives, sustains value and protects the brand.

Following the Competition Commission investigations, there is the risk of potential sanctions by the 
Construction Industry Development Board, which could include penalties and/or loss of accreditations 
required to procure work. 

In addition, amendments to the B-BBEE scorecard may affect the company’s sustainability if its 
rating deteriorates relative to its competitors.  

Liquidity 
Funding liquidity risk is the risk that the organisation will not be able to efficiently meet both expected 
and unexpected current and future cash flow and collateral needs without affecting daily operations or 
its financial condition. Working capital deterioration affects our ability to deliver on current projects 
or fund new projects. 

Tendering
The risk of inadequately evaluating and pricing a tender enquiry and subsequently being awarded a 
flawed contract remains a key risk category for the company.

Projects 
Failure to implement projects within time, budget and appropriate standards. In 2015, the focus will be on 
effective project management where the cost and extension of time consequences on large industrial 
projects due to various factors, results in protracted claims resolution processes. Potential control 
mechanisms are being investigated to mitigate this inherent risk to the business.

Reputational
The risk to earnings of negative public opinion affecting our existing and future business relationships.

Risk strategy 2015
The 2015 risk strategy contains elements that will assist in developing the maturity levels of our risk culture. 
These relate to organisational values, continuous learning and change management, strategic direction and 
results, and performance orientation to the discipline.

80 Basil Read  
integrated report 2014

  



Governance 
and strategic 
direction
➜➜ ➜There is senior 

management 
direction on the 
vision for 
integrated risk 
management

➜➜ ➜There is ongoing 
senior level 
oversight of the 
management of  
risk at all levels, 
effectiveness  
of risk 
management 
arrangements and 
adherence to risk 
management 
policies and 
framework.

Organisation values
➜➜ Functional (departmental) values recognise the presence of risk in all activities 
and the need to explicitly manage risk through mitigation, avoidance, transfer 
or share
➜➜ Functional (departmental) culture values good risk management as a key 
component of managerial excellence.

Results and 
performance
➜➜ ➜Relevant 

information on 
risk is gathered 
and used to make 
decisions

➜➜ ➜Performance of 
the risk 
management 
arrangements 
towards risk 
maturity is 
reported and 
measured.

Policy and programmes
➜➜ Defining and 
implementing risk 
management 
frameworks, policies, 
principles, processes 
and roles and 
responsibilities.

People
➜➜ Risk management 
competency and 
resources to be 
continuously reviewed 
and developed 
covering risk 
assessment, risk 
management and risk 
communication. These 
resources must be 
performance managed 
on risk.

Stakeholder engagement
➜➜ Stakeholder 
engagement is carried 
out on an ongoing 
basis to ensure needs, 
issues and concerns, 
risk perceptions and 
misperceptions are 
included in risk 
analysis and 
decision-making.

Risk management
➜➜ An effective balance 
is established 
between informal 
(intuitive) and formal 
(structured, 
systematic) risk 
management
➜➜ Risk is mitigated to 
acceptable levels.

Stewardship
➜➜ Indicators for results, 
risk and accountability 
are managed in an 
integrated manner.

Accountability
➜➜ Risk management 
roles and 
responsibilities 
are integrated into 
the departmental/
functional 
accountability 
mechanisms  
(job profiles, 
performance reviews, 
corporate scorecards, 
terms of reference).

Learning and change management
➜➜ Ongoing risk management learning is developed and implemented
➜➜ Change management principles and practices are applied.

The 2015 risk strategy will be implemented by embedding the following objectives:
➜➜ Embedding all risk policies and frameworks and driving their implementation 
➜➜ Enhancing risk management capabilities and reporting 
➜➜ Providing risk advisory services and support to all divisions on risk tools and procedures 
➜➜ Oversight of all risks in the organisation by staying informed and managing all risks
➜➜ Cultivating a risk culture by improving risk awareness and communication in the company
➜➜ Ensuring risk response strategies are in line with the set risk appetite and tolerance levels 
➜➜ Use secure insurance and reinsurance markets to insure against catastrophic incidents and losses beyond 
our risk-bearing capacity.

Sango Ntsaluba 
Chairman of the risk committee

8 May 2015
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